
Turbocharging Clinical 
Trial Activation 
Timelines

COVERAGE ANALYSIS

(This timeline overlaps with CTMS Calendar and 
Initial Budget for a total of 10 business days)

Advarra:

5 business days
Industry1:

4 weeks

INDUSTRY2

109 days

ADVARRA

35 days 

FINAL REVIEW, STUDY TEAM INPUTS

Advarra: 1 week Industry: 1 week

CTMS CALENDAR

BUDGET SETUP AND NEGOTIATIONS
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Study Activation Timeline

Industry

Advarra 3 business days

10 business days

5 business days

20 business days

35 days

109 days

CTMS Calendar Coverage Analysis Budget Setup and Negotiations

Industry: 139 days
Advarra: 43 days

Advarra knows time is of the essence, making it crucial to ensure a 
quicker study activation process. Our Professional Services allow 
organizations to focus on what matters the most: research.

Reduce your study activation timeline today.

ADVARRA INDUSTRY1

3 business days 8 weeks
(This timeline overlaps with Coverage 

Analysis and Initial Budget for a 
total of 10 business days)

(This timeline includes CTMS Calendar 
Builds and Coverage Analysis)


